UNITED IS
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) Miami

Established in 1924, United Way Miami is one of South
Florida's most influential and trusted organizations and
the region’s largest private nonprofit funder of Health

& Wellbeing, Education,

Economic Mobility initiatives.

A BLUEPRINT FOR IMPAGT

and

We generate $100M+ in community impact through direct
services, grants to nonprofits, matching gifts, advocacy,
collaborations, partnerships and volunteerism. Your unrestricted
gift goes further with United Way Miami, generating more than
twice its value in direct community impact.

We developed a roadmap to guide our work,
align our efforts, set community impact goals and
measure outcomes through 2031.

i WELLBEING

GOAL #1: BY 2031, 25,000
RESIDENTS WILL GAIN ACGESS
T0 PREVENTIVE HEALTHCARE

Goal #2: Increase mental
health services utilization

Goal #3: Help older adults age in
place with access to home- and
community-based services

Accountability that exceeds or meets best practices to earn 4 out of 4 stars from Charity Navigator.

Bl coucamon

GOAL #1: BY 2031, PROVIDE
HIGH-QUALITY PROFESSIONAL
DEVELOPMENTT0 2,500 EARLY
CHILDHOOD PRACTITIONERS

Goal #2: Help preschoolers and
students through third grade
build foundational skills

Goal #3: Promote positive
parent-child relationships and
increased family engagement

Goal #4: Ensure on time,
successful school transitions

E ECONOMIC
MOBILITY

GOAL #1: BY 2031, SUPPORT
9,000 INDIVIDUALS IN
SEGURING EMPLOYMENT IN
STABLE AND RESILIENT JOBS

Goal #2: Empower individuals
with tools to achieve long-term
financial stability and build
wealth

Disaster response at home:
Official partner of Miami-Dade
County managing volunteers and
donations during emergencies

Disaster response abroad:

Ex: Critical relief sent to those
affected by the earthquakes in
Colombia and Venezuela in 2026

Goal #3: Eliminate housing
barriers and increase access to
affordable housing

Community-wide issues:
Ex: Collaboration with

Zero Drownings, a drowning
prevention program




ALL ABOUT ALICE

ALICE (Asset Limited, Income Constrained, Employed) are hardworking members of the community who are employed
yet can't keep up with the rising cost of living. ALICE households have grown by over 40,000 in just two years, meaning
more families than ever are turning to United Way Miami for help.
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Join us in making a lasting impact-because United is the Way

By 2031, United Way Miami’s goals aim to expand access to healthcare, strengthen early education, connect more
residents to stable careers and improve financial stability for working families. As needs continue to evolve, the
organization will leverage its Blueprint for Impact to align investments, partnerships, advocacy and direct services
around a shared vision for stronger families, greater opportunity and lasting impact.

@unitedwaymiami

OE@m®® UNITED WAY
unitedwaymiamiorg / Miami

*Source: 2026 ALICE Report. 563,947 households are ALICE or below the federal poverty level.
The estimated minimum cost for a family of four to live and work is $97,548.



