FREQUENTLY
ASKED
QUESTIONS

This guide reflects our latest work, including the Blueprint for Impact, key economic data affecting our community
and the ways United Way Miami is helping drive solutions.

What does United Way Miami do?

United Way Miami helps people address immediate challenges while creating pathways to long-term stability and
opportunity. We lead direct-service programs, invest in trusted nonprofits and bring together and collaborate with
businesses, government, donors, volunteers and community organizations to solve problems no single organization
can address alone.

Consider Edson who came to Miami from Haiti searching for a path to a better future. Through UpSkill Miami, a
United Way Miami workforce program, and its partnership with The CDL School, he earned his Class A commercial
driver’s license and launched a career as a cross-country truck driver, with the potential to earn nearly $1,500 a week.
His journey demonstrates how access to targeted workforce training can open doors to higher-paying careers and
greater economic mobility.

That is how United Way Miami works from beginning to end: We listen to what a person or family needs, provide
direct assistance when possible, connect them with the appropriate services and community partners and continue
supporting their progress.

Who does United Way Miami help?

United Way Miami helps individuals and families across Miami-Dade County, particularly those who are living in
poverty or are ALICE: Asset Limited, Income Constrained, Employed.

This work is especially important because the 2026 ALICE Report revealed that 56% of Miami-Dade County
households, nearly 564,000 in total, are either living in poverty or one emergency away from financial hardship.
That includes 15%, or more than 155,000 households, living below the federal poverty level and another 41%, nearly
409,000 households that are ALICE. These residents earn above the poverty line but still cannot afford the basic
costs of living, leaving them struggling to make ends meet.

This includes working families, children, students, older adults, veterans and people facing challenges such as
housing instability, food insecurity, limited access to healthcare, educational barriers or difficulty finding stable,
family-sustaining employment.

Through direct services, nonprofit partnerships, advocacy and community investments, United Way Miami focuses
on three areas: Health & Wellbeing, Education and Economic Mobility. It also helps residents prepare for and recover
from emergencies through its Resilient Communities work.
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How long has United Way Miami been serving the community?

United Way Miami was established in 1924, less than 30 years after the City of Miami was incorporated. For more
than a century, the organization has brought together people, ideas and resources to solve the community’s most
pressing challenges and build a stronger Miami.

How many people does United Way Miami help each year?

Through its direct services and investments across a broad network of community partners, United Way Miami helps
more than 240,000 individuals thrive each year. In fact, for every $1 in unrestricted public support and revenue raised,
we generate more than double in direct community impact.

Why should | give to United Way Miami?

Giving to United Way Miami means investing in proven and trusted solutions that help people across Miami-Dade
thrive. Your unrestricted gift goes further with United Way Miami, generating more than twice its value in direct
community impact. By giving, you help build lasting opportunity, measurable progress and a stronger Miami for
everyone. Through our reach, partnerships and experience, we:

e Ensure investments support rigorously reviewed programs with measurable outcomes

e Invest $36.5 million over five years in 84 programs across 48 nonprofit organizations

e Lead direct service initiatives that address critical gaps in education, financial stability, workforce

development and veteran support
e (Convene partners and advance innovative solutions that help people achieve lasting stability and opportunity
e Respond to emergencies while supporting long-term recovery and community resilience

How is United Way Miami different from other nonprofits?

Many nonprofits focus deeply on one issue. United Way Miami works across complex, connected issues and brings
together government, business, faith groups, nonprofits, labor, policymakers and community members. Its role as a
funder, service provider, advocate and convener helps partners work toward shared outcomes.

| already give to other charities. Why give to United Way Miami too?

Your support of other charities matters. Giving to United Way Miami complements that generosity by strengthening
an interconnected network of direct services and nonprofit programs across health, education and economic
mobility. Through its Blueprint for Impact, United Way Miami is investing $36.5 million over five years in 84 programs
across 48 trusted nonprofits, while also providing direct services and bringing organizations, businesses and
community leaders together to address challenges no single organization can solve alone.

United Way Miami takes its responsibility as a steward of donor dollars seriously. Programs are selected through
a rigorous, volunteer-led review process that evaluates community need, organizational capacity and potential for
measurable impact. Funded partners are held accountable through ongoing reporting, performance monitoring
and financial oversight. This disciplined approach helps United Way Miami generate more than $100 million in
community impact each year.

I do not use these services. Why should | give?

Everyone benefits when children succeed in school, families become financially stable, residents can access
healthcare and people in crisis find timely support. A stronger safety net and more opportunity improve the quality of
life and economic health of the entire community.
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| am part of an ALICE household. Why should | give?

Every contribution matters, but giving should never create additional hardship. If a financial donation is not possible,
you can volunteer, advocate, share United Way Miami's work or connect someone with services. Supporting the
community can take many forms.

How can | get involved?

There are many ways to get involved, but two of the best ways to deepen your connection with United Way Miami
are through our Giving Communities and signature events.

e Join a Giving Community: Connect with philanthropists and community leaders who share your interests
and commitment to Miami-Dade. Giving Communities, including Women United, Young Leaders, Small
Business United and Lead, Impact, Network, Change (LINC), provide opportunities to build relationships,
participate in meaningful experiences and see firsthand how your support is creating change.
https://unitedwaymiami.org/join-a-giving-community

e Attend or support an event: United Way Miami events unite the community for a shared purpose while
raising critical funds to support our work. Signature experiences such as VeritageMiami, the Mayor’s Ball and
events hosted by our Giving Communities offer opportunities to connect, celebrate and make an impact.
https://unitedwaymiami.org/events/

e Volunteer: Give your time and talents through hands-on opportunities, including the Back-to-School Drive,
Holiday Toy Drive and others, that directly support individuals and families across Miami-Dade.

e Advocate: Help raise awareness about the issues affecting our community and the solutions United Way
Miami and its partners are advancing. https//unitedwaymiami.org/get-involved/advocate/

e Give: Every contribution helps United Way Miami advance the Blueprint for Impact and create measurable
progress in health and wellbeing, education and economic mobility while strengthening community
resilience. https//unitedwaymiami.org/give-to-your-united-way/

Visit UnitedWayMiami.org to explore Giving Communities, upcoming events, volunteer opportunities and other ways
to get involved.

My spouse already gives at work. Why should | give?

That support is appreciated. An additional gift helps extend the reach of services and investments across Miami-Dade.
Couples with combined annual gifts of $1,000 or more may be recognized through United Way Miami's leadership
giving program, while those who contribute $10,000 or more annually are welcomed into the prestigious Tocqueville
Society.

Is my contribution tax deductible?

Contributions may be tax deductible to the extent permitted by law. Donors should retain the appropriate
documentation and consult a tax professional regarding their individual circumstances.

Who oversees United Way Miami?

United Way Miami is governed by a volunteer Board of Directors made up of respected community and business
leaders and committed philanthropists. David Zambrana, president and CEO of Jackson Health System, serves as Board
Chair for the 2026-28 term. The Board sets policy and strategic direction, while President and CEO Symeria T. Hudson
leads the professional staff responsible for day-to-day operations.
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How can | be confident that my donation is well managed?

We take our role as stewards of your money very seriously. Community volunteers oversee our management and
financial systems to ensure that we operate at the highest levels of professionalism and excellence. Measures we take
include:

e United Way Miami is audited annually by an independent accounting firm.

e United Way Miami voluntarily complies with the requirements of Sarbanes-Oxley legislation.

e Three independent volunteer groups - Finance and Administration Committee, Executive Committee and
Board of Directors - conduct a monthly review of our financial statements and an annual review of our
audited financial statements. Our IRS 990 form is available online for any interested individuals to review.

e United Way Miami earned a four-star rating from Charity Navigator - the highest award - which speaks to the
financial health and governance of our organization.

Why are fewer programs being funded under the current investment cycle?

United Way Miami made a strategic decision to invest more deeply in programs that most closely align with the
Blueprint for Impact and demonstrate strong, measurable outcomes. The process was highly competitive.

As a result, United Way Miami invested $36.5 million over five years, or $7.3 million annually, to support 84 programs
across 48 nonprofit organizations advancing Health & Wellbeing, Education and Economic Mobility. Additionally, United
Way Miami invests millions of dollars each year in its own direct service initiatives and collaborative efforts that expand
opportunity, strengthen families and respond to emerging community needs.

Together, these efforts contribute to more than $100 million in annual community impact through direct services,
nonprofit investments, advocacy, volunteer engagement, matching gifts, cross-sector partnerships and community
collaborations that improve lives across Miami-Dade.

Did identity, affiliation or the political climate influence funding decisions?

No. Funding decisions are guided by program impact, measurable outcomes and alignment with United Way Miami’s
strategic priorities. United Way Miami respects the diverse identities, affiliations and histories of organizations serving
the community.

If someone needs help, whom should they contact?

Dial 2-1-1 Miami for free, confidential assistance 24/7. Trained counselors can connect callers with resources for housing,
food, employment, financial assistance and other needs. The United Way Miami Center for Financial Stability can be
reached at 305-646-7171 or MiamiFinancialStability.org.

What is United Way Miami’s role in emergency response and relief?

When disasters strike, recovery begins long before relief supplies arrive. Through initiatives like United We Prepare,
United Way Miami helps families and neighborhoods build resilience year-round through preparedness workshops,
emergency supply kits, weatherization resources and cross-sector partnerships.

United Way Miami also leads Miami-Dade’s Voluntary Organizations Active in Disaster (VOAD), coordinating nonprofits,
faith-based organizations and community partners to strengthen preparedness, share critical information and align
resources during response and recovery. During emergencies, the 2-1-1 Miami Helpline connects residents to food,
shelter, financial assistance and other essential services.
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What is Operation Helping Hands?

Operation Helping Hands is United Way Miami’s disaster relief fund in partnership with the Miami Herald / el Nuevo
Herald. It gives South Floridians a trusted way to support recovery after disasters. Since its creation in 1998, it has raised
and distributed more than $100 million for more than 20 disasters, including the earthquake in Haiti and, more recently,
Venezuela and Colombia.

Use these examples to show what support at the right time can make possible:

1. Derek, a veteran who came to MISSION UNITED after he had lost his way after serving our country. Through
personalized case management and connections to housing, benefits and other critical resources, he regained
stability and built a better future for himself and his family - and now volunteers to lead Mission United.
https://youtu.be/UDjuTPbarAo?si=ci6 L3v-0yoUCSimS

2. Alejandro, a young man whose life changed through United Way Miami's UpSkill Miami initiative. He enrolled
in the FPL/Energy Cohort - and today, he’s the highest wage earner in his family, has a stable, high-paying
career and is building a future with opportunities.
https://youtu.be/6nHB7NJSo1c?si=XIvwK6DMf7xSYovi

3. Naomi, who turned to our Center for Financial Stability after a stroke left her struggling to afford both her rent
and medications. Today, she works one-on-one with one of our financial coaches each month to strengthen her
financial health and remain on the path to stability.
https://youtu.be/TTZGPz2Kduw?si=Hz/Tq._jUqoDBb8ka

A constructive approach to challenging questions

e Acknowledge: Show that you heard the concern. If a mistake or problem exists, be candid. Never argue.

e Bridge: Explain what has happened since the issue arose and what action has been taken.

e Positive: Return to the facts and the constructive action United Way Miami is taking. End with the point you
want the person to remember.

If you do not know the answer: Say that you will confirm the information, collect the person’s contact details and ask a
United Way Miami representative to follow up. Refer media questions to media@unitedwaymiami.org.

What is United Way Miami’s position on diversity and inclusion?

United Way Miami serves a diverse community and works to ensure residents have access to the resources, support
and opportunities they need to thrive. Through its role as a convener, service provider, funder and advocate, the
organization brings people and institutions together to address disparities and strengthen Miami-Dade for everyone.

What if | am asked about a specific organization, funding controversy or political issue?

Please do not speculate. Explain that United Way Miami's funding decisions are local and guided by program impact,
measurable outcomes and alignment with priorities. Collect the person’s information and refer the question to the
appropriate United Way Miami representative. Send media inquiries to media@unitedwaymiami.org.
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