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Dear Employee Campaign Manager,

There are defining moments in every community. Moments when we 
have the opportunity to decide not only what kind of future we want, 
but what we are willing to do together to create it.

This is one of those moments.

Across Miami-Dade, far too many hardworking families continue 
to face impossible choices. Our latest ALICE (Asset Limited, 
Income Constrained, Employed) data shows that more than half 
of households are either living in poverty or one unexpected 
expense away from financial hardship. Behind every statistic is a 
parent working multiple jobs, a senior choosing between medicine 
and groceries, a young person striving for opportunity, and a family 
determined to build a better future despite mounting challenges.

These realities demand more than compassion. They demand action.

That is why United Way Miami has launched our Blueprint for Impact, a 
bold vision for driving measurable, lasting change across our community. Built 
on data, informed by community voices and focused on long-term solutions, the 
Blueprint charts a path toward stronger families, greater economic mobility, healthier 
communities and expanded opportunities for every child and every neighbor to thrive.

But no blueprint comes to life without people willing to build it.

That is why your leadership matters.

Thank you for serving as your organization’s Employee Campaign Manager for United Way Miami’s 2026–2027 Annual 
Community Campaign. By stepping into this role, you have chosen to be a champion for your colleagues, your company and our 
community. You are helping turn generosity into action, action into opportunity and opportunity into lasting impact.

For more than a century, United Way Miami has been guided by the belief that United is the Way. When we unite around a 
shared purpose, there is no challenge too great. Together, we create solutions that are stronger, more sustainable and more 
transformative than any one of us could achieve alone.

Every campaign you lead helps advance the Blueprint for Impact. Every conversation you spark encourages a colleague to 
become part of something meaningful. Every contribution helps invest in proven programs, trusted community partners and 
innovative initiatives that address today’s urgent needs while building tomorrow’s opportunities. We are creating measurable 
outcomes that strengthen families, expand opportunity and build a more resilient Miami for generations to come.

Inside this Campaign Playbook, you’ll find the tools, ideas and resources to help you lead a successful campaign. More 
importantly, you’ll find a team that is committed to supporting you every step of the way. Whether you’re organizing your first 
campaign or building on years of experience, know that your United Way Miami team is honored to partner with you.

The work ahead is important, but so is the promise it represents.

Every gift tells someone they matter.

Every campaign strengthens our community.

Every act of generosity moves us closer to a Miami where every family has the opportunity not just to survive, but to thrive.

Thank you for your leadership, your passion and your commitment to making a difference. Thank you for believing that together 
we can build a stronger future for our community.

Because United is the Way to drive measurable, lasting change.

With gratitude,

		  SYMERIA T. HUDSON
		  President & CEO
		  United Way Miami
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Thank you once again for serving as your organization’s Employee Campaign Manager!

You’re making an indelible impact on Miami-Dade County. To help ensure you have a successful 
campaign, this playbook includes all the tools and resources you’ll need along the way.

For assistance with a campaign, please contact your United 
Way Miami representative.

Learn more about how we elevate lives: unitedwaymiami.org

ENERGIZE. Recruit a strong campaign leadership team

PLAN. Campaign checklist

ENGAGE. Best practices to connect team members to the campaign and to make it fun

THANK. Easy-to-use platforms to track and thank your team

1
2
3
4

4 STEPS TO RUN A SUCCESSFUL CAMPAIGN:

WE’RE HERE TOGETHER TO SUPPORT:
•	 Health & Wellbeing: Healthy lifestyles, mental health support, family counseling, Rx discounts and more. 

•	 Education: Early childhood education, youth mentorship, tutoring, college prep, career exploration, 
professional learning, life skills and more.

•	 Resilient Communities: Disaster recovery, drowning prevention for young children, connecting 
thousands of callers to services and more.

•	 Economic Mobility: Skill building, veteran job training, housing assistance, tax prep, financial coaching, 
student loan help, homeless support and more.

Felipe Basulto
Market President
Retail in South Florida
TD Bank 

THIS YEAR’S UNITED WAY MIAMI CAMPAIGN CHAIR

Miami
YOUR EMPLOYEE CAMPAIGN AT A GLANCEMiami

http://unitedwaymiami.org
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Recruit a strong team to lead your campaign to victory.

•	Generate ideas and motivate team members, virtually and in person.

•	Motivate participation and generate awareness within your department or employee campaign group.

•	Address and answer questions about United Way Miami.

•	Invite employees to make a donation and support the campaign.

•	Collect donations through whatever digital system or process your company is using.

•	If your organization is using ePledge, get access to the reporting tools to monitor participation.

YOUR ROLE:

The most successful teams have broad representation from all departments and levels.
Find team members who are motivated, vocal and natural leaders who can mobilize others to get involved.

RECRUIT A WINNING TEAM

Other tips to create a strong team: 

•	Recruit an executive to join the team to help secure resources.

•	Urge team members to set goals for their departments and help them brainstorm how best to engage their peers.

•	Appoint champions for each of the Giving Communities to recruit leadership-level giving.

ENERGIZE1

(You)
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	� Meet with your United Way Development Officer for help creating:

•	 Campaign timeline
•	 Engagement activities 
•	 Campaign messaging
•	 Campaign goals (fundraising/participation)
•	 ePledge site (if applicable) 

	� Meet with your CEO or leadership to:

•	 Present your draft campaign plan
•	 Secure approval for your plan and goals 

 
	� Recruit your team:

•	 Executives 
•	 Champions who can promote United Way Miami and the 

campaign’s goals 

	� Work on campaign communications:

•	 Campaign theme (if any) 
•	 Determine if communications will be sent internally or by 

UWM
•	 Communication calendar and strategy
•	 Access information, statistics, results, videos and more at 

United Way Miami’s Campaign Toolkit
•	 Do you have a campaign calendar of events to share

	� Gather your campaign team to demonstrate and train them on 
ePledge, share the campaign calendar, discuss plans, etc.

	� Identify opportunities to involve organized labor, if this is part of 
your organization

PLAN YOUR CAMPAIGN:
	� Hold an all-staff campaign kickoff with your CEO, 

encouraging everyone to give and to participate in all 
activities

	� Follow the event with an e-mail message from the CEO, 
encouraging staff to give and to participate. Include a direct 
link to the giving site. Engage your team with your United 
Way Miami campaign through:

•	 Tours of United Way Miami Partner agencies
•	 Interactive volunteer activities
•	 Presentations for each department or at all-staff 

meetings; make sure to include a United Way Miami 
representative and volunteers in those presentations

•	 Promoting United Way Miami Giving Communities
•	 Fun events such as a “Top Chef” competition, talent 

show, etc. See page 8 for more ideas

	� Send regular communications utilizing the messages 
provided by United Way Miami; target all employees and 
those who have not contributed

	� Regularly track and communicate campaign results through 
the reporting tools in ePledge or alternative giving portal

	� Host a Campaign Finale to celebrate final results

	� Consider a special event or reception for employees who 
give at a leadership level 

2 Use this checklist to stay organized and on track.
PLAN

Benefits of Using ePledge:
•	Can be personalized and/or company branded

•	Customizable payment options including payroll, credit card, 
cash, check and bonus time 

•	Ability to send personalized emails directly to employees

•	Ability to check status/get results any time

•	Link to brochure, video and website on site

•	Real-time results thermometer

•	A great tangible reminder for donors

•	Customized reporting for ECM

VIRTUAL (EPLEDGE)

RUN YOUR CAMPAIGN:

https://unitedwaymiami.org/campaigntoolkit/
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	� Announce campaign results via intranet or e-mail to all employees

	� Make sure to thank all donors for their participation 

	� Schedule a meeting with your CEO or leadership to debrief on campaign

	� Schedule a meeting with your United Way Miami representative to debrief on campaign

	� Plan some post-campaign activities throughout the year to keep employees involved, for example a food or toy drive 

	� Participate in United Way Miami events throughout the year. Events calendar can be found here 

	� Stay involved and informed through regular communication with your United Way Miami representative

CLOSE YOUR CAMPAIGN:

25
88

8-
08
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2 Use this checklist to stay organized and on track.
PLAN

https://unitedwaymiami.org/events/
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MONDAY

•	 Host a kickoff event with United Way Miami staff, 
show campaign video and host an agency speaker 

•	 Open up pledging and discuss plans for the next 
event.

•	 Incentive Idea: If you make your pledge by 2 p.m. 
today, you will be entered into a special gift card 
drawing

TUESDAY

•	 Thank event attendees and share new information 
(video, testimonials)

•	 If kickoff was virtual and recorded, invite those unable 
to attend to watch recording

WEDNESDAY

•	 Email touchpoint (video, testimonials)

THURSDAY

•	 We encourage you to take a break from messaging to 
prevent donor fatigue

FRIDAY

•	 Recap week and what activities are ahead

MONDAY

•	 Show video, email campaign updates (possibly coming 
from leadership) and encourage everyone to pledge 
before Friday

TUESDAY

•	 We encourage you to take a break from messaging to 
prevent donor fatigue

WEDNESDAY

•	 Virtual or in-person event such as panel discussion with 
agencies or trivia game at the end with a prize

THURSDAY

•	 Final push to encourage pledging

•	 Email touchpoint (video, testimonials)

FRIDAY

•	 Reminder email in the morning to pledge

•	 End pledging in the afternoon and announce total!

WEEK 1 WEEK 2

25
88
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SAMPLE CAMPAIGN CALENDAR
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WE’RE HERE TOGETHER – PUT A LITTLE FUN IN YOUR FUNDRAISING
WALK OR RUN
You can use the great outdoors as an excuse 
to continue to build a stronger Miami. Create a 
warm-up for everyone that signed up, and little 
competitions throughout—best-themed outfit, 
most social media participation, as examples—to 
keep everyone energized and engaged 

PARKING SPOT PRIZE
Dedicate a few select parking spaces and sell 
tickets for a chance for winners to park like VIP.

COOKING COMPETITIONS
Discover who the best chef is at your workplace 
by organizing a competition based on popular 
television shows such as “Iron Chef” or 
“Chopped.”

SPORTS COMPETITION
Gather your colleagues and leadership for a 
Pickleball tournament. Participation can require 
a donation or entry ticket sale and at the same 
time encourages team building.

PHOTO CONTEST
Encourage participants to pay to enter their 
photos. You can display and name a winner of 
the best photo while charging for each vote.

FUNDRAISING WITH FOOD
•	 Bake sales
•	 Ice cream socials
•	 International food festivals
•	 Lunchtime barbecues

All are great ways to gather employees and 
enjoy a meal to benefit United Way Miami.

HOLIDAY CELEBRATIONS
Many customs and traditions make the season 
special. 

•	 Halloween pumpkin carving or costume 
contest

•	 Halloween pumpkin patch: find a local vendor/
farm that will donate the pumpkins and sell on 
site

•	 Thanksgiving potluck contest
•	 End of year winter celebrations from around 

the world

DAYS OFF DRAWINGS
Host a “days off drawing” in which employees 
purchase tickets for a chance to win days off from 
work.

LIP SYNC OR KARAOKE COMPETITIONS
•	 Ask executives or departments to go head-to-

head in some singing fun for a cause. 

•	 Employees can donate to ensure their 
executive is the “lucky” winner to perform. 

•	 Executives can buy their way out of the 
competition, for a cost.

PAINT YOUR OWN
Bring together your colleagues and have them 
show off their painting skills.  Each participant can 
pay for the ticket to participate. The final ‘best’ art 
piece can be sold for a designated value.  Any sale 
can be a donation.  

MISSION MOMENTS
•	 Tours of United Way Miami Partner agencies

•	 Interactive volunteer activities

•	 Presentations for each department or at all-
staff meetings

•	 Promoting United Way Miami Giving 
Communities

We’re HERE together – use these best practices  
to connect team members to our work. 

ENGAGE3

Miami
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4 Tap into easy-to-use platforms to track giving  
and thank everyone on your team.

THANK

COMPANY-WIDE EMAIL:
Communicate with the whole team to express gratitude and 
remind them of the difference they’re making

SPECIAL EVENTS:
Host a reception for employees who give at a certain level

SHARE IMPACT STORIES:
Share real stories of individuals whose lives were changed by 
United Way Miami’s work


