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HOW WE GHANGE LIVES

In the first two years of life, a child’s brain forms up to one million
neural connections per second, building the foundation for
lifelong learning, behavior and health.

For nearly 20 years, the United Way Miami Center for
Excellence in Early Education reshaped the early learning
landscape, supporting professionals, families and community
leaders in delivering high-quality, research-based experiences
that have reached more than 80,000 children and their families.

Through its Demonstration School, Educare Miami, the Center
brings nationally recognized best practices to life, sparking
curiosity, strengthening relationships and preparing children
cognitively, physically, socially and emotionally to enter school
ready to learn and thrive.

Building on this model, the Center also:
- Offers infant and toddler care through its Early Head Start-
Child Care Partnership (EHS-CCP) at 19 early learning centers

- Strengthens 100+ additional early learning centers across
the community through its Connecting Assessment with
Intentional Teaching (CAIT) program, which equips educators
with the tools, coaching and support needed to improve
teaching practices and student outcomes

0UR MISSION

Elevate the quality of early care and education in Miami-Dade
and beyond.

OUR VISION

All children will have access to the highest quality early care
and education, so they can have the best possible start in
school and in life.

*Source: Community Impact data as of July 2026
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DEMONSTRATE

Model proven practices in real-world
classroom and childcare settings

ADVOCATE

Advance policies that support high-quality
early education at scale
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Connecting Assessments with Intentional Teaching (CAIT)

Through its CAIT program, the Center equips educators with skills to
translate child assessment data into intentional, responsive teaching. Last year, CAIT served:

Using the Teaching Strategies GOLD® assessment system,
educators learn how to understand each child’s development and 75 @ 661
adjust their teaching to better support learning, growth and progress. éé early childhood d]\ ° | administrators

learning centers and teachers

Professional Learning Program

The Center provides comprehensive professional development for early childhood educators,
combining training, coaching and classroom-based support to strengthen teaching. More than 300

. - . . . early childhood
We offer conferences, learning communities, cohort-based trainings and technical assistance professionals attended our

to educators as they build skills in instructional quality, child development, family engagement trainings and conferences
and responsive caregiving to strengthen their classrooms. They also receive hands-on training, this year to further their
classroom-ready resources and expert coaching to improve outcomes for young children. professional development

_ DEMONSTRATE

United Way Miami Center for Excellence in Early Education
Demonstration School: Educare Miami

For nearly 20 years, the Center's Demonstration School has set the standard for high-quality

early learning. For its impact on children, families and educators, the Demonstration School Educare Miami Rrowded
was selected to join the prestigious Educare Network, becoming Educare Miami. care and education to:
Today, it brings proven, research-based practices to life, supporting teachers, engaging ) 125 infants,
families and helping children build the foundation they need to succeed in school and in life. ( toddlers and

preschoolers

Early Head Start-Child Care Partnership (EHS-CCP)

Since launching EHS-CCP in 2015, the Center has expanded access to

infant and toddler care across Miami-Dade through a comprehensive The Early Head Start-Child Care

approach that supports children, families and educators. Partnership offered:

Building on the practices modeled at the Demonstration School, EHS-CCP

strengthens classrooms in underserved communities, offering coaching, 504 198
students training hours

professional development and family-centered services that promote
healthy child development during the most critical years of life.

quality early care for teachers

Parent Ambassador Program: Family Leadership & Advocacy

Families are powerful advocates for change. Through leadership development and policy engagement, 49 family leaders are
advocating to expand access to early care and education, ensuring more children have the strong start they need to thrive.

] Change the lives of Miami-Dade’s youngest learners with access to quality
I NVEST I N M IAM I S FUTU HE education. For more information, visit unitedwaycenterforexcellence.org

or email development@unitedwaymiami.org.



