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For more than 100 years, United Way Miami has 
served as a trusted leader, convener and catalyst 
for change.
 
Today, we generate more than $100 million 
annually in community impact through 
direct services, grants to nonprofits, matching 
gifts, advocacy, collaborations, partnerships and 
volunteer engagement that improve lives across 
Miami-Dade. In fact, every unrestricted dollar 
invested in United Way Miami creates more than 
twice its value in direct community impact.
 
Through initiatives such as the Center for 
Excellence in Early Education, the Center for 
Financial Stability, MISSION UNITED, UpSkill 
Miami and EDEN Place, we help children start 
strong, families build stability, veterans navigate 
what comes next, and individuals gain the skills 
and support needed to achieve economic mobility.

Over the past 18 months, we undertook  
a comprehensive strategic planning effort, 
resulting in the Blueprint for Impact—a roadmap 
to guide our work, align our efforts, set goals and 
measure outcomes through 2031.
 
The Blueprint for Impact reflects an important 
truth: Lasting change requires more than any one 
program, investment or organization can achieve 
alone. It requires a coordinated approach that 
aligns resources, partnerships, advocacy and 
action around shared goals.
 
This strategic brief represents the first step 
in sharing that vision. It outlines the research, 
community input and strategic priorities that 
informed the Blueprint for Impact and establishes 
the foundation for how United Way Miami 
will continue advancing Health & Wellbeing, 
Education, Resilient Communities and 
Economic Mobility.
 
As we look ahead, we remain committed to 
bringing people and institutions together to 
expand opportunity, strengthen families and help 
break cycles that limit the growth and prosperity 
of our community.

THE NEXT CHAPTER

READ ON



UNITED WAY MIAMI
Who We Are
Established in 1924, United Way Miami is one of 
South Florida’s most influential and trusted nonprofit 
organizations and the region’s largest private 
funder of Health & Wellbeing, Education, Resilient 
Communities and Economic Mobility initiatives.

United Way Miami convenes donors, volunteers, businesses, 
government, nonprofits and community leaders to address 
Miami-Dade’s most pressing challenges. Positioned at the 
intersection of philanthropy, strategy, investment and direct 
action, the organization advances solutions that expand 
opportunity and drive systemic change.

Our legacy includes: 

Who We Serve
The Blueprint for Impact is grounded in the realities facing 
hardworking families: residents who are employed and 
often juggling multiple jobs just to keep food on the table.

Their challenges are reflected in the 2026 United Way 
ALICE (Asset Limited, Income Constrained, Employed) 
Report, which found that 56% of the more than 1 million 
households in Miami-Dade County are living in poverty or 
are one emergency away from financial crisis.

Rising housing costs, inflation and limited access to 
healthcare continue to widen the gap between wages and 
the cost of living. These families earn below the threshold 
needed to cover basic necessities. In fact, while the 
Household Survival Budget for a family of four is $97,548, 
the median household income is $76,184.

In response, United Way Miami helped more than 242,000 
individuals in 2025 through health services, early education, 
youth programs, economic mobility initiatives, workforce 
training and emergency assistance for families facing 
sudden hardship.

 

Household Survival Budget

Household Hourly Annually

Single Adult $23.89 $47,784

One Adult, One Child $32.46 $64,920

Two Adults $32.57 $65,148

Two Adults, Two Children $48.77 $97,548

Two Adults, Two in Childcare $57.24 $114,480

Single Adult 65+ $25.91 $51,816

Two Adults 65+ $36.53 $73,056
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Driving Collaboration
The Blueprint for Impact was led by the United Way 
Community Impact Committee over an 18-month, 
community-informed process grounded in:

This included deep-dive sessions where stakeholders 
helped identify the most urgent challenges and develop 
a strategic framework focused on Health & Wellbeing, 
Education and Economic Mobility. 

Their work also guided a comprehensive investment 
review, ensuring funding decisions, partnerships and 
community investments are aligned with documented 
need, measurable outcomes and bold goals.

BLUEPRINT FOR IMPACT
The Blueprint for Impact, the first project of this scale 
and scope in more than a decade, is United Way Miami’s 
long-term strategic plan to address the growing and 
increasingly interconnected challenges facing Miami-
Dade residents. With economic uncertainty creating 
barriers to opportunity for working families, the organization 
recognized the need for a more focused, data-driven, long-
term approach to community investment and action.

The Blueprint for Impact will guide United Way Miami’s work 
through 2031. It is both a roadmap and a commitment 
to respond to today’s urgent realities while building a 
stronger Miami.

Through this coordinated five-year strategy, the organization 
is intentionally aligning the initiatives it leads with 
community investments, partnerships, advocacy and cross-
sector collaboration. 

The Blueprint for Impact prioritizes lasting, measurable 
outcomes for individuals and families, directing 
resources toward programs best suited to 
address root causes, expand access 
to critical services and create 
sustainable pathways 
to stability and 
opportunity.

OUR BLUEPRINT FOR IMPACT PROCESS
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Research 
Briefs

3
Summit
1

Education 
Sessions  

11
Experts
42

Agency 
Roundtables  

3
Volunteers
39

•	 Research, including other United Way models  
across the country

•	 Data analysis
•	 Input from dozens of volunteers, donors, subject 

matter experts, civic leaders and community partners



GOALS AND STRATEGIES: FIVE-YEAR PLAN
United Way Miami developed comprehensive strategic 
plans for our Health & Wellbeing, Education and Economic 
Mobility pillars. 

Resilient Communities remains a key pillar through which 
we maintain the flexibility to respond to urgent needs and 
moments of crisis. 

Importantly, the Blueprint for Impact distinguishes between 
goals, which define ongoing areas of focus, and bold goals, 
which set clear, measurable targets to accelerate progress 
on the community’s most critical issues over five years. 

HEALTH AND WELLBEING

Goal 2: Increase mental 
health services utilization
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Goal 1: By 2031, 25,000 residents will gain access to preventative 
healthcare 

Goal 3: Help older adults age in place with access 
to home- and community-based services

Reimagining how community investment, partnerships and measurable 
impact can work together 
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With this broader context in mind, United Way Miami’s 
goals are designed to strengthen systems of support and 
accelerate measurable progress for Miami-Dade families.

To invest in success: We LEAD • We SUPPORT • We COLLABORATE

The strategy recognizes that the challenges that affect 
individuals and families are deeply interdependent. 
Lack of access to affordable healthcare contributes to 
missed work and financial instability, while gaps in early 
education limit future opportunities. 
Additionally, housing insecurity and insufficient wages 
make it hard for families to plan beyond immediate needs.



ECONOMIC MOBILITY

EDUCATION
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Goal 1: By 2031, provide high-quality professional development 
to 2,500 early childhood educators and administrators

Goal 1: By 2031, support 5,000 individuals in securing 
employment in stable and resilient jobs

Goal 2: Empower individuals with tools  
to achieve long-term financial stability 
and build wealth

Goal 3: Eliminate housing 
barriers and increase access 
to affordable housing

Goal 2: Help 
preschoolers and 
students through 
third grade build 
foundational skills 

Goal 3: Promote 
positive parent-child 
relationships and 
increased family 
engagement

Goal 4: Ensure on-
time, successful 
school transitions
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RESILIENT COMMUNITIES Maintain flexibility to 
respond to urgent needs 
and moments of crisis



United Way Miami leads key initiatives that strengthen families and communities. By expanding access to 
quality early education, financial coaching, workforce training, veteran support and family resources, we 
connect children, adults and families to the programs and opportunities they need to thrive.

WE LEAD

Since 2007, the Center for Excellence in Early Education has advanced 
high-quality, research-based early learning for more than 80,000 children 
and families. Its Demonstration School, Educare Miami, models proven 
practices shared and scaled through its Early Head Start–Child Care 
Partnership and Connecting Assessment with Intentional Teaching 
programs, providing educators, families and community leaders with tools, 
coaching and resources to help children enter school ready to thrive.

The Center for Financial Stability empowers working individuals and 
families to achieve lasting financial independence. It offers comprehensive, 
tailored financial services, including personalized coaching, educational 
workshops, one-time emergency financial assistance and expert tax 
preparation.

Center for
Financial Stability

Established in 2016, EDEN Place (Educate. Develop. Empower. 
Nurture.) works with Miami-Dade County Public Schools to support 
children and families. Located at Overtown Youth Center and Sant La 
Haitian Neighborhood Center, these free educational resource centers 
offer workshops and family coaching so guardians can better understand 
their children’s education and development.

EDEN Place

UpSkill Miami is Miami-Dade County’s leader in forward-thinking 
workforce solutions. Through this innovative training-to-employment 
pipeline, the initiative upskills and reskills the local workforce by providing 
access to training, support and career pathways in high-need industries.

8

Established in 2016, MISSION UNITED helps veterans and their families 
by connecting them to essential services and potential employment 
opportunities while building an ecosystem of support. 



WE SUPPORT

A key component of this work is our Community Investment 
Process, a rigorous, volunteer-led effort that helps ensure resources 
are directed where they can create the greatest impact. 

Over seven months, community leaders, subject matter experts and 
volunteers worked alongside United Way Miami staff to identify 
programs that align most closely with our strategic priorities and 
demonstrate strong, measurable outcomes.

They analyzed community data, assessed local needs, engaged 
with nonprofit partners and evaluated program performance to help 
guide funding decisions. Together, they helped ensure investments 
support proven solutions, strengthen the nonprofit sector and 
accelerate progress toward our shared goals.

OUR 84 FUNDED PROGRAMS

Agency 
trainings 

2
Volunteer 
trainings 

2
Volunteers 
and 11 staff  

67
Q&A 
sessions  

129
Review 
meetings 

13
Final 
deliberation 
meetings
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OUR 7-MONTH INVESTMENT PROCESS AT A GLANCE

The need is significant. More than half of Miami-Dade households live below the ALICE Threshold, meaning 
they are living in poverty or one emergency away from financial hardship. Demand for services continues to rise, 
while nonprofit organizations operate within an increasingly complex funding landscape.

United Way Miami invests in programs, partnerships and 
community initiatives that advance the 2031 goals of the 
Blueprint for Impact.

35 Health & Wellbeing 
programs were 
funded, including  
4 new programs, 31 Education    

programs were 
funded, including  
9 new programs, 18 Economic  

Mobility programs 
were funded, including 
9 new programs, 
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INVESTMENT PROCESS SUMMARY

funded 
programs84
agencies48

million  
over  
five years$36.5

representing $7.3 million 
invested annually

with a strategic focus 
on access to health, 
healthy aging and  
mental health

in support of early 
childhood education 
and strong academic 
transitions

to advance workforce 
development, housing 
and financial resilience



WE COLLABORATE
United Way Miami collaborates on a wide range of community-driven initiatives designed to improve quality 
of life. Together with partners in Miami-Dade, these efforts expand access to education, healthcare, housing 
stability, disaster response, aging services, youth support and other critical resources — helping individuals and 
families build safer, healthier and more connected communities.

BankOn Miami, led by Branches, 
connects unbanked and underbanked 
Miami-Dade residents to safe, affordable 
financial products, services and 
education that support financial stability 
and upward economic mobility.

Miami-Dade Age-Friendly Initiative, 
in collaboration with Urban Health 
Partnerships, strives to make the 
county a highly livable, accessible 
and inclusive community where older 
adults can stay active, healthy and 
engaged with dignity.

Community Based Care Alliance 
forms an advisory board that oversees 
and improves the local child welfare and 
foster care system.  

Graduate Miami Dade is a local college 
access network of educators, advocates 
and community leaders dedicated to 
bridging educational inequity gaps.

Future Bound Miami is a universal 
Children’s Savings Account program that 
provides kindergarten students in Miami-
Dade County Public Schools with free, 
long-term, deposit-only savings accounts 
to help prepare them for postsecondary 
education.

HealthConnect, in collaboration 
with The Children’s Trust and Health 
Foundation of South Florida, offers 
free health services on public and 
participating charter school campuses.

Miami-Dade Voluntary Organizations 
Active in Disaster (VOAD), led by 
Miami-Dade County, is a coalition of 
nonprofits and community partners 
that coordinates disaster preparedness, 
response and recovery.

Lotus Village provides sanctuary, 
holistic support services and educational 
resources to empower women 
and children to end the cycle of 
homelessness.

NeedyMeds is dedicated to helping 
people find programs that lower the 
cost of medication and other healthcare 
expenses.

Zero Drownings Miami-Dade, in 
collaboration with The Children’s 
Trust, American Red Cross, The Miami 
Foundation, Miami-Dade County and 
Miami-Dade County Public Schools, 
is an innovative drowning prevention 
education program. 

The Volunteer Income Tax 
Assistance (VITA) program, led by 
Branches, provides qualified individuals 
with free, expert tax preparation from a 
team of IRS-certified volunteers, either 
virtually or in person.

The Food & Nutrition for All 
Collaborative, led by Urban Health 
Partnerships, unites community 
organizations, health systems, local 
leaders and organizers to drive policy 
change, expand nutrition education 
and strengthen local food systems.
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By 2031, United Way Miami’s goals aim to expand access to healthcare, strengthen early 
education, connect more residents to stable careers and improve financial stability for working 
families. As needs continue to evolve, the organization will leverage its Blueprint for Impact to 
align investments, partnerships, advocacy and direct services around a shared vision for stronger 
families, greater opportunity and lasting impact. 

Thank you to all who make this work possible.

THE PATH FORWARD

VOLUNTEER VOICES
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“We must be strategic and collaborative in 
how we invest and deploy resources so that 
every dollar and every partnership delivers 
the greatest possible impact.”

David Zambrana
President & CEO 
Jackson Health System 
United Way Miami Board Chair

“My hope is that the result of this Blueprint 
for Impact will be stronger neighborhoods, 
improved educational and economic 
outcomes, and a more equitable community 
where every resident has the opportunity to 
reach their full potential.” 

Lisa Mendelson
Philanthropist 
Co-Chair of Community Impact Committee

“I expect this work to drive lasting impact by 
directing resources toward programs that 
deliver sustainable, measurable outcomes in 
workforce readiness and financial stability.”

Eddie Dominguez
Managing SVP & Chief Community Officer
City National Bank
Impact Council Volunteer for Economic Mobility

“I hope the funding provided by United 
Way Miami will improve the wellbeing of 
the citizens of Miami-Dade County who 
otherwise would have fallen through the 
gaps of our social fabric.”

Maya Ghaemmaghami, MD
Physician
Impact Council Volunteer for Health & Wellbeing

“Miami-Dade has all the will and expertise 
needed to solve our shared challenges. All 
we need is the willingness to coordinate 
efforts and the resources to scale our 
collective capacity to meet the moment.”

Phillip Lloyd Hamilton, M.S.Ed.
Assistant VP & Interim Director, Student Affairs 
Florida International University
Co-Chair of the Education Impact Council

“This Blueprint for Impact gives us 
an opportunity to be more proactive, 
align priorities and better prepare our 
community for the future.”

Bob McFarlin
Senior Market Leader, Miami Herald / El Nuevo Herald
EVP, McClatchy Media
Co-Chair of Community Impact Committee



GET INVOLVED

26
67
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@unitedwaymiami

unitedwaymiami.org


