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2025 ALICE Report

unitedwaymiami.org/ALICE

STATE OF ALICE IN 
MIAMI-DADE COUNTY
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A Message from Our President & CEO

When we think about financial hardship, it’s easy to picture numbers and charts. 
Behind every number in the 2025 ALICE Report is a family, a story, a journey.

It’s the cashier who finishes a long shift - yet worries about paying her rent. The 
childcare worker who shapes young minds every day but struggles to afford 
childcare for her own children. The father who works two jobs and still can’t keep up 
with rising housing costs.

These families are the backbone of our community. They are doing everything right, 
working hard, yet are just one unexpected expense away from falling into crisis. 

The 2025 ALICE Report reveals the reality many families across Miami-Dade are 
experiencing: more than 527,000 households in our county cannot afford the 
basics. That’s 40,000 more families since the last ALICE report in 2023. That’s 
40,000 more families now turning to United Way Miami and our partners - seeking 
support to navigate impossible choices.

Miami-Dade County is considered the most rent-burdened, nationally. Nearly 60 
percent of residents spend more than 30 percent of their income just to keep a roof 
over their heads. On top of that, another 20 percent of the average family’s budget is 
consumed by transportation, forcing too many parents to choose between paying 
rent and putting food on the table.

For a family of four, simply covering the basics takes $89,844 a year. Yet the median household income is only $72,311. That gap 
is more than numbers on a page - and is exactly why United Way Miami is here: to stand with our neighbors, help close the gaps, 
and help families not just survive, but thrive.

And so, we must ask: How can we, as a community, rise to meet this growing need? We have studied the data; we’ve listened to 
the families behind the numbers. And we have responded.

In the past two years alone, United Way Miami launched bold initiatives, invested in long-term solutions and deepened our 
partnerships to meet families where they are and help them move forward. 

Our efforts include:

•	 UpSkill Miami has enrolled more than 1,000 participants and trained 872. More than 50% of participants – 622 – are now 
gainfully employed across various in-demand industries – education, health, aviation, construction trades and energy.

•	 Invested $100,000 in Miami Homes For All, addressing the housing crisis with urgency and innovation.

•	 Pledged $1.5 million to the Lotus Endowment Fund, supporting the launch and operations of the Children’s Village at Lotus 
Village - a vital resource hub for children and families experiencing homelessness in Overtown.

•	 Strengthened Miami-Dade’s early learning ecosystem by serving more than 32,934 children and educators. 

•	 Developed strategic plans for key focus areas to ensure resources are invested where they will have the greatest impact. 

•	 Impacted the lives of more than 71,627 ensuring access to healthcare and the support to lead healthy lives.

The need for our work has never been more urgent. The ALICE Report is not just a snapshot of today’s reality; it is a roadmap for 
the future. It points us to where families are falling behind and where our united action through partnerships can create lasting 
change.

I invite you to read this report with the families in mind, not as numbers, but as neighbors. Share its findings. Reflect on its call. And 
most importantly join us in answering it.

With determination,

Symeria T. Hudson, president and CEO

		  Symeria T. Hudson
		  President and CEO
		  United Way Miami
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ALICE: Asset Limited, Income Constrained, Employed. 
ALICE refers to the hardworking members of our 
community who are unable to make ends meet and 
afford basic necessities. Many ALICE families earn 
above the Federal Poverty Level, meaning they often 
don’t qualify for public assistance. They struggle to 
cover the basic costs of housing, childcare, food, 
transportation, healthcare, technology and taxes.

They are our childcare workers, home health aides, 
janitors and maintenance staff, the people we rely on 
every day, and they’re struggling to make ends meet in 
record numbers.

According to the 2025 ALICE Report, more than half of 
Miami-Dade County households need programs and 
services that foster economic mobility. These insights 
guide us in addressing our community’s greatest needs 
to create lasting change, from connecting residents 
to in-demand jobs to expanding access to affordable 
housing through strong partnerships.

The grassroots ALICE movement has spread to 39 
states and the District of Colombia, bringing together 
United Ways, corporations and nonprofits in support of 
hardworking families. As economic pressures continue 
to rise, more ALICE households are turning to United 
Way Miami for support as they seek pathways to 
stability, opportunity and a better future.

The latest ALICE Reports can be viewed at  
unitedwaymiami.org/ALICE.

Senior Wellness Program at United Way 
partner Jewish Community Center
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INTRODUCTION: 
WHO IS ALICE?

H

Demonstration School, Educare of Miami-Dade, 
at the United Way Center for Excellence in Early 
Education (CFE) 

Zero Drownings Miami-Dade Initiative, 
a large-scale swim safety program

UpSkill Miami’s Energy Program at 
Florida Power & Light North Dade
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ALICE IN MIAMI-DADE COUNTY
More than half a million – 527,469 – Miami-Dade County households now fall below the ALICE 
Threshold, the lowest income level a household needs to cover essential expenses. This is an 
increase of nearly 40,000 households since the last ALICE report two years ago. 

Reflecting the growing strain of stagnant wages, rising costs, inflation, unaffordable housing and 
limited access to healthcare, the total number of Miami-Dade County households below the ALICE 
Threshold rose from 51% to 54% since 2023 —15% in poverty and 39% classified as ALICE.

Behind these numbers are real families making heartbreaking choices, skipping meals to keep a 
roof overhead, working multiple jobs just to cover childcare or sacrificing medical care to afford 
transportation. Their struggles reveal the widening effects of financial instability and the critical role 
United Way Miami plays in creating pathways to stability and opportunity.

ABOVE
ALICE

THRESHOLD
46% | 458,466 HH

ALICE
39% | 381,666 HH

POVERTY 15% | 145,803 HH

ABOVE
ALICE

THRESHOLD
49% | 475,297 HH

ALICE
34% | 327,444 HH

POVERTY 17% | 160,736 HH

Miami-Dade Households 2025 Miami-Dade Households 2023 

54% OF MIAMI-DADE
COUNTY HOUSEHOLDS ARE
BELOW THE ALICE THRESHOLD

VS.

51% OF MIAMI-DADE
COUNTY HOUSEHOLDS WERE
BELOW THE ALICE THRESHOLD
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HOUSEHOLD SURVIVAL BUDGET
Minimum Household Survival Budget

Household Hourly Annually

Single Adult $21.11 $42,228

One Adult, One Child $29.78 $59,556

Two Adults $30.13 $60,252

Two Adults, Two Children $44.92 $89,844

Two Adults, Two in Childcare $51.88 $103,764

Single Adult 65+ $23.60 $47,208

Two Adults 65+ $34.87 $69,744

*The estimated minimum cost for a family of four to live 
and work, or $103,754 if both children are under age 5

WORK AND WAGES
In just two years, inflation has driven the estimated minimum cost for a family of four to live and work in 
Miami-Dade, known as the Household Survival Budget, from $76,284 to $89,844. Meanwhile, the median 
household income in Miami-Dade is $72,311, falling far short of what it takes to cover basic needs.

More than half of Miami-Dade County’s workforce is employed by small businesses, which often means 
lower wages and fewer benefits. Many full- and part-time workers are paid hourly, making them more 
vulnerable to income fluctuations.

Miami-Dade County has one of the highest 
levels of financial hardship in Florida, with both 
ALICE households and households in poverty 
exceeding the state averages. Statewide, Florida 
ranks 48th in the nation, including the District of 
Columbia, for financial hardship, with one of the 
highest percentages of households struggling 
to make ends meet.

(Household Survival Budget/Two Adults with  
Two Children)

2025 Household Survival Budget 
vs. Miami-Dade County Median  

Household Income

Current 
Median 

Household 
Income
$72,311

Current
Household 

Survival 
Budget

$89,844*
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ALICE IN MIAMI-DADE COUNTYFINANCIAL HARDSHIP BY LOCATION
IN MIAMI-DADE COUNTY

In Miami-Dade County, the situation is even 
more severe, with some of the highest levels of 
financial hardship in the state. Housing remains 
one of the biggest challenges. In Florida, 63% of 
renters and 36% of homeowners living below the 
ALICE Threshold spend more than 30% of their 
income on housing.

Of the 995,594 households* in Miami-Dade 
County, over half  of these households- 527,469- 
fall below the ALICE Threshold. This is nearly 
40,000 more households since 2023, a more 
than three percent increase. This is largely due 
to migration to Miami-Dade County from other 
parts of the country by individuals earning above 
the ALICE Threshold, while younger, lower-
income residents are leaving the area in search 
of more affordable housing, contributing to rising 
living costs. 

Age is also a key factor in financial hardship, 
with 69% of the youngest households and 66% 
of the oldest falling below the ALICE Threshold, 
compared to 49% of those headed by someone 
aged 25–44.

This situation is urgent and worsening, with 
more families than ever needing support just to 
make ends meet. United Way Miami is driving 
community-wide efforts to create pathways to 
lasting financial stability.

MIAMI-DADE COUNTY*
Location Total Households % ALICE & Poverty

Miami 201,102 56%

Hialeah 78,792 66%

Miami Beach 37,894 54%

Miami Gardens 34,688 60%

Kendall 30,283 46%

Homestead 25,427 62%

Doral 24,922 45%

North Miami 20,077 68%

Coral Gables 18,941 33%

South Miami 11,765 60%

Leisure City 8,113 71%

Sweetwater 6,261 69%

Naranja 4,638 65%

*Source: miamidadematters.org via Claritas Demographics



ALICE families are the working backbone of our community, yet they are unable to afford a basic life in 
Miami-Dade. Through action and advocacy, United Way Miami places these families at the forefront, offering 
immediate support and long-term solutions to help bridge the gap between wages and the rising cost of living. 

By investing in nearly 100 programs at more than 60 partner agencies and leading 19 initiatives, we address 
critical needs in our four core areas: Health & Wellbeing, Education, Resilient Communities and Economic 
Mobility. Through this network, we offer immediate help with food assistance, housing, childcare, healthcare 
and financial support. Our goal is to keep families from falling into poverty and empower them to build stable, 
sustainable futures.

HOW UNITED WAY MIAMI IS EMPOWERING
ALICE FAMILIES FOR FUTURE SUCCESS

Demonstration School, Educare of Miami-Dade, 
at the United Way Center for Excellence in Early 
Education (CFE) 

Senior Wellness Program at United Way 
partner Jewish Community Center

United Way Center for Financial 
Stability (CFS)



RESOURCES FOR ALICE FAMILIES AT-A-GLANCE:
UpSkill Miami, our flagship workforce development initiative, has enrolled over 1,000 individuals with more 
than half already gainfully employed.

MISSION UNITED connects veterans and their families to essential services and career opportunities, 
creating a strong ecosystem of support throughout their transition to civilian life.

United Way Miami’s Center for Financial Stability offers comprehensive financial services, including 
personalized coaching, educational workshops and expert tax preparation to help individuals and families 
improve their financial health.

United Way Miami’s Center for Excellence in Early Education, Demonstration School provides early 
childhood education, youth mentorship, tutoring, college prep, career exploration, professional learning, life 
skills and more.

Community Investment, including partnerships with Miami Homes for All to expand access to affordable 
housing and with Lotus House to establish the United Way Service Center at Lotus Children’s Village.

By providing access to high-quality early education for young children, financial guidance and workforce 
training, United Way Miami is helping families build stability today and shaping a stronger community  
for tomorrow.

United Way MISSION UNITED Lotus Village

Miami Tax Pros
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THE DIFFERENCE WE MAKE
Health & Wellbeing
Ensuring people have access to health care and the support to lead healthy lives

H

71,627 individuals received life-changing 
health support

58,952
individuals received referrals and 
access to medical, behavioral, dental, 
and trauma recovery services

382,541
screenings, tests and 
assessments were conducted 
through funded programs 

36,185
mental health counseling 
sessions provided

$750K
over five years to expand mobile 
healthcare for under-served 
students through Health Connect 
in Our Schools

A few key highlights

Senior Wellness Program at United Way partner Jewish  
Community Center

Education
Helping children and youth achieve their full potential

E

32,934 children &  
educators served

23,008
youth and families supported 
through mentoring, therapy, and  
life skills programs

932
early education professionals at 
114 programs received 6,315 
hours of professional learning 

4,935
students received literacy and 
math support in summer and 
afterschool programs

8,994
young children received quality
early education

Snapshot of our work

Demonstration School, Educare of Miami-Dade, at the United Way Center 
for Excellence in Early Education (CFE) 
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Resilient Communities
Strengthening neighborhoods to withstand challenges and recover stronger

R

116,142 community  
members supported

17,856
individuals received 
emergency food assistance

96,747
calls answered by 2-1-1 
staff connecting residents to 
community resources for social 
service assistance

$100K+
annual investment in drowning 
prevention for three years, joining 
multiple community partnerships

1,219
individuals received critical disaster 
relief, including those affected by 
home fires and severe flooding

Highlights at a glance

Zero Drownings Miami-Dade Initiative, a large-scale swim 
safety program

Economic Mobility
Empowering people to take control of their financial future and thrive

E

21,418 lives advanced through
our programs

2,625
individuals improved their savings, 
credit, and overall  
money management

6,630
unemployed or 
underemployed individuals 
participated in training and 
placement programs 

2,158
at-risk individuals were provided with 
support services and financial assistance 
to prevent homelessness, address 
housing instability, and access shelter

9,020
individuals received tools 
and resources to become 
financially resilient

A glimpse at our impact

THE DIFFERENCE WE MAKE
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ALICE IN SUMMARY

United Way Miami partner agency Centro 
Campesino Norma, Omar and their daughter

•	 More than half a million - 527,469 - households are either in poverty or unable to make 
ends meet and afford basic necessities.. 

•	 ALICE households have grown by nearly 40,000 in just two years, meaning more 
families than ever before are turning to United Way Miami for help. 

•	 The ALICE Threshold is the lowest income level a household needs to cover essential 
expenses. In Miami-Dade, 54% of households earn less than the ALICE Threshold.

•	 The current median income for a household in Miami-Dade County is $72,311, falling 
far below the $89,844 Household Survival Budget for a family of four to live and work 
in the area.

•	 This widening gap reflects the growing strain of stagnant wages, rising costs, inflation, 
unaffordable housing and limited access to healthcare.

•	 This year alone, United Way Miami served more than 242,000 individuals and families, 
through programs and services in our core four: Health and Wellbeing, Education, 
Resilient Communities and Economic Mobility.

United Way Miami tackles the urgent challenges ALICE families face every day through 
innovative programs and powerful partnerships, providing real help and delivering 
solutions that build lasting stability and a stronger, more resilient Miami for all. 

Together we can uplift ALICE families. 
Find out how at www.unitedwaymiami.org/getinvolved
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