
 
Consulting opportunity:  Train current and up-and-coming leaders of local 
nonprofit agencies that provide health and health-related services. 
 
Section 1 – Reference 
 
Background 
 
United Way Miami (UWM) works to improve education, financial stability, and health in 
Miami-Dade County. Using a collective impact model, UWM engages public, private and 
nonprofit partners. UWM leads and supports a variety of strategies to create lasting 
change including direct services, program funding, advocacy, collaboration, volunteer 
engagement, public awareness, training and capacity-building, and more. 
 
UWM’s Health Impact Council seeks to strengthen and leverage the local network of 
nonprofit organizations and leaders as an asset for addressing persistent health 
disparities in Miami-Dade County. The council has initiated three strategies including: 
 
Strategy Status 
1) DEI Capacity-Building Grants Launched. Grants awarded in 2021 (View Scope) 
2) DEI Leadership Training Series (by UWM) Current (this RFP) 
3) DEI Training Scholarships (external) Future (under development) 

 
This Request for Proposal (RFP) responds to the interest in and need for training 
opportunities on the topic of diversity, equity, and inclusion (DEI) for current and up-
and-coming nonprofit leaders (from any racial or ethnic background) with a focus on 
health and health-related programs and services in Miami-Dade County.  

• In a recent survey, UWM partner agencies expressed a desire for DEI training.  
• Miami-Dade is a diverse community where many residents face obstacles and 

challenges in obtaining services that directly and/or indirectly affect their health. 
• Health disparities are evident across multiple Miami-Dade County health 

indicators (refer to Health Equity Profile, Miami-Dade County, Florida Department 
of Health, Bureau of Community Health Assessment, 2020).  

 
Objective 
 
The purpose of this RFP is to identify a training consultant (individual or firm) that will 
adapt and/or develop and facilitate a training series (3-4 sessions) focused on DEI 
leadership development for up to 50 participants (described below). While each session 
within the series should result in stand-alone learning gains, all sessions should fit 
together as a cohesive series.   
 

Request for Proposals: Diversity, Equity, and 
Inclusion (DEI) Leadership Training   

https://flhealthcharts.com/ChartsReports/rdPage.aspx?rdReport=ChartsProfiles.HealthEquityMergeMHProfile


As a result of training, participants will increase knowledge; they will leave better 
equipped to model, encourage, inform and influence DEI effectiveness within local 
nonprofit organizations. Through this RFP process, potential trainers will propose the 
learning objectives and training plans they deem most important and responsive to the 
UWM interests (described above). However, UWM envisions training that may provide 
participants with general knowledge and vocabulary regarding DEI, expose them to 
practical methods and opportunities for nonprofits to cultivate a DEI focus, and help 
them consider how they (participants) may start making a difference as leaders within 
their own organizations. Methods should be applicable to a variety of issue areas and 
service providing contexts. 
 
Participants/Target Audience 

 
Training participants will include nonprofit professionals in Miami-Dade County working 
in health and health-related areas of interest to UWM. These include, but are not 
limited to: (1) access to care (e.g. clinical and/or mental health care); (2) healthy aging 
(e.g. nutrition, caregiver respite and supports, in-home services, socialization, and 
fitness); (3) healthy lifestyles for healthy childhood weight (e.g. nutrition, physical 
activity, and healthier child environments at school, home, and in the community); as 
well as (4) the broad range of social determinants of health. The age of clients currently 
served by participating agencies will range from young children to older adults. Clients 
currently served by participating agencies may reflect the full range of demographics in 
Miami-Dade County. 
 
The professional positions and experience-levels of training participants may vary. As 
this training series is promoted as an opportunity to build DEI leadership capacity, a 
cohort of current and up-and-coming leaders is expected. Training participants may 
reflect the full range of demographics in Miami-Dade County.    
 
The trainer’s scope of work includes: 
 

1. Conduct a pre-training, participant needs assessment: 
o The intention of this assessment is to be sure that final training content is 

aligned with the expressed needs and experiences of training participants 
and their agencies. 
 

2. Finalize the DEI training curriculum in collaboration with UWM: 
o Training curriculum should be interactive and relevant/applicable to the 

training participants in terms of their agencies/service contexts, levels of 
professional experience, levels of prior exposure to DEI concepts, etc. 

o Training curriculum may be existing curriculum adapted for the target 
audience and focused on health outcomes or it may be created/developed 
for this audience. 



o Because documented health disparities in Miami-Dade County commonly 
center on racial and ethnic disparities, training should emphasize these 
disparities.  However, the training curriculum should take into account 
various broader aspects of diversity as well (i.e. age, gender, etc.) 
 

3. Provide training materials and a nonprofit toolkit: 
o As a part of the training, there should be engaging materials and tools 

that help facilitate interaction. 
o As a robust takeaway from this training, there should be a physical or 

digital product that can serve as a reference or guide for training 
participants (and their agencies). It should support participants in their 
post-training context where we hope they may model, inform, and 
influence DEI thinking and practice within their nonprofit agencies. 
Materials should support participants in developing a series of objectives 
and action steps that could be incorporated into their work places.  
 

4. Conduct post-training assessment; and provide UWM with a tool to use for 
conducting a year-end assessment: 

o Capture and report initial participant outcomes. 
o In order to gauge the effectiveness of the training, it will be important to 

survey agencies at the end of the calendar service year, which can inform 
UWM’s next steps on capacity building and support. UWM can deliver the 
year-end assessment that the trainer develops.  

 
Competitive proposals w ill address the follow ing: 
 

• Developing a shared understanding of health equity1 and inequities2 as root 
determinants of poor health, and their relationship to the social determinants of 
health; 

• Increasing an understanding of the role of, and the important opportunity for, 
nonprofit leaders to begin to improve health equity, reduce/eliminate health 
inequities; 

• Sharing a range strategies and opportunities for nonprofits and nonprofit leaders 
(e.g. cultivate and strengthen community partnerships and form authentic 
alliances with a diverse range of community members to advance health equity; 

                                                            
1 Healthy equity is “the state in which all people and populations have the opportunity to achieve optimal health,” 
Jones, Camara. (2018). Toward the Science and Practice of Anti-Racism: Launching a National Campaign Against 
Racism, Ethnicity & Disease 28 (supplement 1): 231- 234.  
 
2  Health inequities are the “preventable differences in the distribution of disease, and death that are systematic, 
patterned, unjust, and associated with imbalances in power and systems of oppression,” Whitehead, M. (1992). 
The concepts and principles of equity and health. International Journal of Health Services, 3, 429. 
 



reflect DEI throughout nonprofit operations; and incorporate health equity into 
program implementation and community health improvement planning). 

 
Projected Timeframe/Deliverables 
 

Action Item Responsible Date 
Request for Proposal released UWM November 30, 2021 
Application Deadline Trainer 

Applicants  
January 7, 2022 

Finalists contacted for interview UWM January 21, 2022 
Trainer selection complete UWM January 28, 2022 
Participant recruitment  UWM Through February 2022* 
Pre-training participant needs 
assessment 

Trainer March 1-14, 2022 

Finalization of training content Trainer/UWM March 1-21, 2022 
Training dates Trainer April - August 2022 
Year-end assessment UWM December 2022 (est.) 
*Note: In December 2021, UWM will announce the training opportunity and encourage 
nonprofit agencies to identify up-and-coming leaders to participate. Recruitment will intensify 
January-February 2022 to generate a cohort to participate in the pre-training participant needs 
assessment in early March 2022. 
 
Section 2 –Instructions for Submission of Proposals 
 
Proposals must be submitted by email by 5:00 p.m. on January 7, 2022.  
 
Email to Clara Garcia at garciac@unitedwaymiami.org and copy (cc) Cristina Brito at 
britoc@unitedwaymiami.org.  
 
You may contact Cristina Brito at britoc@unitedwaymiami.org or 305-646-7075 with 
questions prior to December 17, 2021.  
 
Section 3 – Proposal 
 
Required: The main proposal should not exceed 8 pages and must include all three 
components described below: (A) Title Page, (B) Proposer Profile/Experience, and (C) 
Narrative/Proposed Plan. Optional: (D) Attachments should not exceed an additional 6 
pages. 
 
A. Title page (est. 1 page) – Include the RFP subject, consultant or organization 

name, local address, telephone number, name and title of the contact person, and 
the date. 
 

mailto:garciac@unitedwaymiami.org
mailto:britoc@unitedwaymiami.org
mailto:britoc@unitedwaymiami.org


B. Proposer Profile/Experience (est. 1-2 pages) – Provide an overview of the 
proposer as an individual and/or firm.  Emphasize key qualifications. Include 
information to address the following areas: 
1. Geographic focus: Are you, or is your organization, local, regional, national, or 

international? What is your prior experience, if any, working in Miami-Dade 
County? 

2. Nonprofit capacity-building/leadership development: What is your prior 
experience, if any, working with nonprofit agencies (that provide direct services) 
in order to build capacity and/or development leaders? 

3. DEI and health: What is your prior experience, if any, designing and delivering 
DEI training? Highlight any experience relevant to DEI topics in the context of 
nonprofit organizations, leadership development, health-related services, and/or 
health disparities. 
 

C. Narrative/Proposed Plan (est. 3-5 pages) – Provide an overview of your 
approach, and details of your specific plan for meeting all components of this 
engagement as described in the Scope of Work (i.e. participant needs assessment, 
DEI training curriculum, training materials/nonprofit toolkit, and assessments).  Be 
sure to incorporate all of the following: 
1. Training design and key content 
2. Timeframe/schedule 
3. Staffing 
4. Fees 

 
D. (Optional) Attachments (up to 6 additional pages) – Consider providing samples 

and examples or other to demonstrate prior work products and/or to clarify aspects 
of your proposed plan. 

 
Section 4 – General Information 
 
United Way of Miami-Dade, Inc. will not be liable for any costs incurred in the 
preparation of the proposals. 
 
United Way of Miami-Dade, Inc. reserves the right to reject any and all proposals 
submitted and to request additional information from proposers. The award will be 
made to the consultant, which, in the opinion of United Way, is best qualified for this 
engagement. 


