
  

 

Section 1 – Reference 

 

Overview 

United Way of Miami-Dade (UWMD) works to improve education, financial stability, and 

health by helping all children reach their potential and achieve in school, empowering 

families and individuals to become financially stable, and encouraging healthy lifestyles. 

Using a collective impact model, United Way engages a broad cross section of public, 

private and not-for-profit leaders in conversations to create a shared vision for 

improving education, financial stability and health. United Way has developed strategy 

maps that guide its community impact including direct services, program funding, 

advocacy, collaboration, volunteer engagement, public awareness and other tools to 

create lasting change. 

In surveying the needs of our partner agencies, we found a desire for capacity building 

centered on helping boost employee morale, stress management, and decreasing 

burnout. Employee burnout can be thought of as a psychological process -a series of 

attitudinal and emotional reactions -that an employee goes through as a result of job-

related and personal experiences. 1 For nonprofit employees a number of stressors can 

contribute to burnout, including long hours, secondhand traumas, and low salaries.2 

Employee burnout also plays a role in high turnover rates and low productivity.3 

Improved systems for employee care can increase morale, staff buy-in, and retention. 

This RFP is in direct response to our agencies’ requests for strategies that can reduce 

turnover and increase employee investment.   

Objective 

The purpose of this RFP is to identify a trainer(s) who will develop and facilitate a 

training centered on preventing employee burnout and increasing productivity and 

morale. The goal of the training will be to increase the capacity of direct service 

agencies by providing strategies for combatting burnout, improving morale, and 

                                                            
1 Susan E Jackson and Randall S Schuler, “Preventing Employee Burnout,” 1983, 11. 
2 Liz Armstrong et al., “Nonprofits in Crisis: How to Retain Employees in the Nonprofit Sector,” UNLV Theses, 
Dissertations, Professional Papers, and Capstones, July 1, 2009, 
https://digitalscholarship.unlv.edu/thesesdissertations/810. 
3 Kyle Kahlil Pate, “Mission Engagement: A Nonprofit Employee Survey,” n.d., 34. 
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increasing productivity. The training should provide participants with some general 

knowledge about causes and effects of employee burnout, as well as more specific 

methods of improving staff morale and decreasing turnover. 

 

The trainer’s scope of work includes: 

1. Developing a pre-assessment: 
o The intention of this assessment is to be sure that the training is aligned 

with the expressed needs of agencies. 
o The breakdown of sessions should be guided by the assessment. 

2. Creating a training curriculum in collaboration with United Way: 
o The plan should be interactive and applicable to the work of participating 

agencies. 
o Trainer should take into account the need for both general and specific 

understandings of incentive/engagement strategies. 
3. Creation of a toolkit: 

o This should be a physical or digital document(s) that can serve as a 
reference or guide for agencies as a takeaway from this training. 

4. Training delivery: 
o This training, 4 hours minimum, will be hosted at United Way of Miami-

Dade. 3250 SW 3rd Ave, Miami, 33129 on April 21, 2020. 
 
Timeframe/Deliverables 

 

Action Item Date 

Request for Proposal released February 10, 2020 

Application deadline March 6, 2020 

Finalists contacted for interview March 11, 2020 

Grant recipient announced March 16, 2020 

Training date April 21, 2020 

 

Section 2 – Application Instructions 

 

 Submit the application narrative, budget information, and additional attachments 
via email by 5:00 p.m. on March 6th, 2020 to Diana Santangelo at 
santangelod@unitedwaymiami.org; velezm@unitedwaymiami.org.  

 If there are documents that cannot be emailed, they must be mailed or hand 
delivered by 5:00 p.m. on March 6th, 2020 to United Way of Miami-Dade, 
Ansin Building, 3250 SW 3rd Avenue, Miami, FL 33129.  

mailto:santangelod@unitedwaymiami.org
mailto:velezm@unitedwaymiami.org


 Proposals will be reviewed and the grantee selected by March 16, 2020. 
 Training will take place April 21, 2020. 

 

Please contact John Leverston at 305-646-7095 or leverstonj@unitedwaymiami.org for 

any questions regarding this RFP. 

 

Section 3 – Proposal 

 

1. Contact information 
2. What is your prior experience in providing agency management trainings on this 

or similar topics? (Max. 500 words) 
3. The purpose of this training is to support the needs of United Way of Miami-

Dade’s partner agencies in applying strategies to their incentive and employee 
wellness practices. Please describe your experience in working with direct service 
agencies to build capacity. (Max. 500 words) 

4. Please describe how your training will provide general knowledge, as well as 
area-specific knowledge for participants. What will be the major takeaways for 
our partner agencies? (Max. 1500 words) 

5. Attachments: Sample of previous training; proposed training; detailed budget 
(including a breakdown of costs). 

6. Please include 1-2 reference letters from previous clients.  
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